
 
 

NORWOOD PLANNING BOARD MEETING MINUTES  

April 25, 2022, 7:00 P.M. 

Senior Center, 275 Prospect St & via GoToMeeting 
PRESENT:   

Members: Ernie Paciorkowski, Brian Hachey, Joe Sheehan, Debbie Holmwood, and Associate 

Member Derek Mason 

Also present: Paul Halkiotis, Planning Director and Sarah Bouchard, Assistant Town Planner  
 

The meeting was called to order by the Chair, Mr. Paciorkowski, who opened with an 

introduction of guidelines for virtually held meetings via the platform GoToMeeting.  
 

Minutes 1/24/22, 2/1/22 
 

MOTION: Ms. Holmwood made a motion to approve the Minutes of 1/24 and 2/1. 

Motion was seconded by Mr. Sheehan. 

VOTE: 4-0. 

  

Public Hearing – Petition Annual Town Meeting Zoning Bylaw and Map Amendment 259 Lenox 

St.– Atty. W Jay Lee/Atty Philip Macchi and Jacob Vance, petitioner 
 

Mr. Sheehan read the public hearing into the record. The Chair explained the public hearing process to 

the audience: He stated that the Board will not be “approving” anything this evening but instead will 

make a recommendation to Town Meeting, and then Town Meeting will vote on it. 

 

Attorney Phil Macchi reviewed the details of the meeting previously held with the Planning Board and 

Selectmen.  He acknowledged their shared concerns of the project; too high and too dense.  He said 

they revised their plans according to both Boards’ comments.  Attorney Macchi said the location of the 

property is next to the T-line, the hospital, and a fairly large parking lot mainly used for overflow for 

the hospital.  He said they are proposing the establishment of an overlay district onto 259 Lennox Street 

in order to create housing as opposed to the building’s current use; chemical manufacturing.  He also 

referenced Town Counsel's memo regarding spot zoning and that he left it open as to whether there was 

a public benefit to the project or not.  Attorney Macchi said he felt it was not spot zoning because the 

project is good for Norwood and good for the neighborhood.  
 

Mr. Jacob Vance, the petitioner, said they share a property line with the commuter rail station which 

crosses the hospital.   He said they had spent 18 months on community outreach and gathering 

community feedback to incorporate into this project.  He said 13 citizens, mostly town meeting 

members, endorsed the zoning and wanted it to move forward.  

Mr. Vance said the property is 2.7 acres and was purchased in Feb of 2021. He noted some of the 

hazards of the building and property in their current state.  He described the proposed overlay district as 

a transitional zone which would transition from the higher density commercial use to a lower density 

use and create a greener open space area.  He noted that originally they had proposed 6 stories and are 

now proposing a maximum height of 55’.  He discussed having a coffee shop based on comments they 
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received. Mr. Vance said that the site is almost entirely impervious, there is heavy truck traffic to and 

from the site, and that they make chemicals. He displayed a rendering and described the proposed 

project as having new landscaping and that the entire project will be pushed back from the neighbors 

and pushed up against the tracks as much as possible.  He said the current tax revenue is $45K and they 

anticipate generating 7x that amount. He touched on the environmental clean-up and noted that 

residential requires the highest standard of clean-up. 
 

Mr. Sheehan asked if the air conditioning units and other rooftop additions were included in the stated 

height.  Mr. Vance said it was not, however, he noted that the mechanical units would be residential 

sized and set back so they would not be visible from the street level.  

 

Mr. Sheehan also inquired about the setbacks and expressed concern for emergency vehicle access.  

Mr. Vance said that currently the setback is 0' in the back and then 10' all the way around.  He said they 

are proposing 10' all around. Mr. Halkiotis recommended larger setbacks: 30' rear and 20' in front and 

sides.  Mr. Halkiotis said he spoke with the Fire Chief who indicated that they could use larger setbacks 

in order to provide easier access.  He added that he would like to see a fire lane around the building and 

either foundational or perimeter landscaping and said he appreciated Mr. Vance’s willingness to make 

design changes based on the recommendations received.  

 

Mr. Paciorkowski discussed mixed use and commented that 185 units and a coffee shop is really a 

single use.  He commented that he thought of mixed use as having more commercial spaces.  He 

underscored Mr. Halkiotis' recommendation of wanting to have larger setbacks for fire truck access.  

He said he would like to see it go to a later town meeting so the Board could iron out the design details 

further to avoid Town Meeting floor amendments.   

 

Ms. Holmwood asked about the decrease in the number of units with the 20' setbacks. Attorney Macchi 

said they went from 190 down to 170 with the setbacks and Mr. Vance provided additional details: 

80% coverage pervious pavers; max of 80% coverage and minimum of 20% open space. The row of  

20-30 parking spaces across the street is  located in the right-of-way and is owned by the apartment 

building across the street;  there is 200+ of property line on this property. 20' wide driveway, parking 

spaces, and at-grade/1 level of parking with 4 stories of residential above. 1 space per unit.  

 

Mr. Hachey said currently it’s a dated use of the property and expressed positive support for the project 

but echoed the other comments regarding setbacks and mixed use.  He opined that it's a project that will 

be beneficial to the neighborhood and the town.  Mr. Mason underscored the same sentiments. 

 

Mr. Sheehan asked what agencies would be involved with the cleanup of the site.  

Mr. Vance replied that Mass DEP delegates the review to a certified LSP (Licensed Site Professional) 

who test sites and soil.  He noted that they might need to in-fill, remove soil, or cap it. No groundwater 

contamination was found attributable to this property.  UST underground storage tanks that mix 

chemicals, soil tested around the tanks, found some contamination.   

 

It was noted that a 25% affordable rental model would allow all total units to be included in the Town's 

affordable housing count.  Unit mix: geared towards younger working professionals, not as many 

families.  About half the studios are 1-bedroom (50-55%), 2-bedroom (30-35%), and 3 bedrooms              

(5-10%.) 

 

Public Comment: 

Resident: Will the public be able to see the 21E and know what is underground?  He asked the Chair to 

follow up on that information.  He also commented that the plans looks like a 40B project due to the 
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zoning relief being asked for and said it's not really a mixed use.  He also said there was no need for 

additional apartments in Norwood.    

 

(Online) 22 Andrews St., Douglas Jasset: expressed support for the petition and proposed project as it 

will clean up a chemical site, will meet MBTA zoning requirements, and would like to see a favorable 

recommendation from the Board who can iron out details during the Special Permit Review process.  

 

Resident at 24 Invernes Rd:  She said it will provide open space, housing, and said she was for the 

project. 

 

86 Berwick Place, Peter McFarland, TM member: He spoke in favor of the project and said it would 

increase inventory of affordable housing, will help disabled people, that it’s close to transit and 

downtown, close to new Norwood Hospital, good location for it, and should help with employment at 

the hospital (walk instead of driving---decrease traffic pollution). 

 

92 Alandale Parkway, Tom Guiod : He said that MBTA guidelines have not been well established,  

anything existing wouldn't count, and asked about the project timeline. 

Mr. Paciorkowski replied that it’s acreage count not a unit count and that it involved 50 acres within a 

half a mile being designated for multi-family, by-right.  

Ms. Bouchard said the MBTA current guidelines housing is consistent with 3A, could start in the fall, 

the entire area is within the rail area, and that new MTBA guidelines would supersede anything that is 

passed here so it may be temporary.  

Mr. Paciorkowski commented if the petition passes Town Meeting, they would still go through the 

SPR (site plan review) process, and the land under it is likely to be included in the MTBA 50 acre area.  

Ms. Bouchard added that it doesn’t get to count particular units and it is only about zoning and what it 

could potentially allow for in the future.  It does not have that much of an impact in how we come into 

compliance with MTBA guidelines. 3 units or more constitutes multi-family.  
 

Mr. Halkiotis read (TM member District 3) Ms. Judith Howard's letter into the record letter.  There 

were several questions asked and Mr. Halkiotis informed the Board of his responses to her.   
 

Business owner of Mystic Studio said they would like to see more housing close to places of 

employment so they can walk to work and commented he would like to see a place where he could 

walk to, to get a cup of coffee. Mr. Vance read an additional letter of support into the record.  

Mr. Macchi said he is willing to work with Planning to make whatever changes are needed but said 

they need the zoning change in order to do it.  He said he will present changes at Town Meeting and 

amend on the floor. 

 

MOTION I: Mr. Sheehan made a motion to close the public hearing. 

Motion was seconded by Ms. Holmwood. 

Vote: 4-0. 

 

MOTION II: Mr. Sheehan made a motion of favorable recommendation. 

Motion was seconded by Mr. Hachey. 

VOTE: 3-1. Ms. Holmwood voted against until they have more information. 

 

Mr. Halkiotis said that Mr. Mason, the Associate Member, can only vote on Special Permit 

applications but that he can provide comments.  Mr. Mason spoke favorably of the project. 

 

MOTION III: Mr. Sheehan made a motion of favorable recommendation to Town Meeting 

on the zoning map changes.  
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Motion was seconded by Mr. Hachey. 

VOTE: 3-1.  Ms. Holmwood voted against.  

 

Public Hearing - Petition Annual Town Meeting Zoning Bylaw and Map Amendment for 

Norwood Space Center - 83 Morse St.; Atty. David Hern and David DePree; petitioner 

 

Mr. Sheehan read the public hearing notice into the record. The Chair explained the process again.  

Attorney David Hern stated that he is one of the petitioners and represents the owners of the property.  

Mr. David DePree, one of the partners of the property, was present remotely.  Attorney Hern said they 

are asking Town Meeting, under Article 10, to create a mixed use overlay district for the 83 Morse St 

property, which would allow them to apply for Special Permit relief for a mixed used commercial on 

1st floor and residential/rental apartments (mix of sizes) on the 4 floors above it. He said they are 

asking Town Meeting for the opportunity to go to the PB for Special Permit relief and Site Plan Review 

and that the PB could deny it and that abutters and District 6 Town Meeting members would have the 

opportunity to provide comments to the Board. 

Mr. Depree gave a brief history of the property and provided a PowerPoint presentation: Purchased in 

2016, they have renovated 200,000 square feet and invested 12 million dollars thus far.  Mr. Depree 

said they have worked with multiple Boards and Commissions, have open line of communications with 

neighbors, and attracted 50 new businesses to the Space Center. He said the demand for apartments is 

growing.  On the screen was shown the conceptual site plan.  The project would involve demolition of 

the buildings, that are too deteriorated to renovate, and construction of a new building with the first 

floor being commercial and the second through fifth floor being residential apartments,   150 proposed 

units with 25% affordable.   

Attorney Hern handed out changes made to the text based upon Mr. Halkiotis’ memo; increase in 

setbacks. 

Attorney Hern said the building would be set back, would include open green space available to the 

public, enhancement of the river condition, and offer affordable and market-rate housing. 

Discussion was had regarding conservation, public benefit, support for the project, integration of trees, 

setbacks, renovation of space, and a balance of proposed mixed use. 

 

Public comment: 

Patrick Mulverill -150 more units is alarming; increased traffic, traffic safety,  

Peter McFarland -spoke favorably and argued against the notion that it would increase traffic and 

commented on the benefits of this particular project.  He also expressed concerns regarding increased 

traffic and traffic safety. 

 

Mr. DePree said he spoke with the DPW Director about how to pull sidewalk out of the bridge, the 

traffic perception problem, pull-over lanes on both sides, and opening up more to give people room to 

move. The Board asked questions and had discussion regarding project details. 

 

MOTION I: Mr. Sheehan made a motion to close the public hearing. 

Motion was seconded by Ms. Holmwood. 

VOTE: 4-0. 

 

MOTION II: Ms. Holmwood made a motion of favorable recommendation to Town 

Meeting on the use. 

Motion was seconded by Mr. Sheehan. 

VOTE: 4-0. 

 

MOTION III: Mr. Sheehan made a motion of favorable recommendation to Town Meeting 

on the zoning map change.  
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Motion was seconded by Mr. Hachey. 

VOTE: 4-0. 

 

Major Project Special Permit and Site Plan Review Continued Public Hearing - 596 Boston       

Providence Highway, Brian Almeida, Esq. & Matthew Smith PE, Norwood Engineering;  

Applicant Alexander Kraplin 
 

MOTION: Mr. Sheehan made a motion to continue the public hearing to Monday at June 

6th at 7:30   

Motion was seconded by Mr. Hachey. 

VOTE: 4-0. 
 

Special Permit for Signage - 596 Boston Providence Highway. Heahter Dudko, Enterprise 

Holdings 
 

MOTION: Mr. Sheehan made a motion to continue the public hearing to Monday at June 

6th at 8:00 p.m.   

Motion was seconded by Mr. Hachey. 

VOTE: 4-0. 

 

Planning Board Business:  

 

Discussion - MBTA Multifamily Housing Rezoning Taskforce 

Ms. Bouchard and Mr. Paciorkowski will be task force members. 

 

Discussion - May 9, 2022 Annual Town Meeting 

Mr. Halkiotis said that the Board did not have any articles being put forth.  He said the Dept. is 

involved with Community Preservation Articles.  He gave an overview of the Articles and said 

the meeting is on Monday night at 6:30, in person, at Norwood High School.    

 

Adjournment: 
 

MOTION:  Mr. Sheehan made a motion to adjourn.  

Ms. Holmwood seconded the motion. 

VOTE: 5-0. Motion passed.   
 

Meeting adjourned at approximately 10:00 p.m.            

Next hybrid meeting: May 23, 2022, 7 p.m. at The Norwood Senior Center, 275 Prospect St. & 

remotely via GoToMeeting.  
 
 

 

 
 

 

 
 

 

 
 

 

 
 


